
Swimmer Code of Conduct 
It is the purpose of the NWGA Nitros to operate in a manner that will provide an orderly 
process of swim instruction and that will provide for the welfare and safety of all 
swimmers who participate in the program. In accordance with that purpose, the board 
has adopted a policy which requires swimmers to conduct themselves appropriately at 
all times in order to facilitate an adequate and safe environment for themselves and 
other swimmers. These standards for behavior require swimmers to respect each other 
and all employees and to obey swimmer behavior policies adopted by the board.  
 
NWGA operates as a non-profit organization under the guidance of Calhoun City 
Schools Community Education Department and a voluntary Board of Directors 
comprised of parents or legal guardians of swimmers on the team. NWGA and its 
activities are governed by the policies established by Calhoun City Schools, the 
governing body for the NWGA Team, the NWGA Team Bylaws, and the contents of the 
Operational Manual.  Any reference herein to employee(s) refers to those person(s) 
employed by Calhoun City Schools which includes the NWGA coaches, the CAC 
employees, teachers, and all other school employees. 
 
The Nitro’s primary goal is to facilitate swim instruction, not to punish; however, when 
the behavior of an individual swimmer comes in conflict with the rights of others, 
corrective actions may be necessary for the benefit of that individual and the program as 
a whole. Accordingly, swimmers shall be governed by policies, regulations, and rules set 
forth in this Code of Conduct.  

Also, swimmers may be disciplined for conduct off-site which is felonious or which may 
pose a threat to the safety of swimmers and employees. 

Parents are encouraged to become familiar with the Code of Conduct and to be 
supportive of it in their daily communication with their swimmers and others in the 
community.  

Discipline 

Our goal is to provide a positive atmosphere with a system that will encourage 
swimmers to work toward self-discipline.  Positive reinforcements come through such 
things as praise, recognition of good behavior, encouragement and many other coach 
initiated activities.  Swimmers are encouraged to be self-disciplined and to make right 
choices because they want to do well. 

When it is necessary to apply discipline, the coaches will follow a progressive discipline 
approach.  The degree of discipline to be used will be appropriate for the severity of the 
behavior infraction and will take into account the swimmer’s discipline history, the age 



of the swimmer, and other relevant factors.  Disciplinary measures that may be used 
include but are not limited to the following: 

1.       warning and/or sitting out on the pool deck during practice 
2.       temporary removal from practice 
3.       notification of parents 
4.       parent conference with group coach and head coach 
5.       short-term suspension from the program 
6.       long-term or permanent suspension from the program  
7.       referral to law enforcement or juvenile court officials: Georgia law requires that 
certain acts or misconduct be referred to the appropriate law enforcement officials.  The 
program will refer any act of misconduct to law enforcement officials when such referral 
is deemed to be necessary or appropriate. 

Authority of the Coach 

The coach is the designated leader of the swim program and, in concert with the staff, is 
responsible for the orderly operation of the program.  In cases of disruptive, disorderly, 
or dangerous conduct not covered in this handbook, the coach may undertake corrective 
measures which he/she believes to be in the best interest of the swimmer and the 
program provided any such action does not violate board policy or procedures. 

Rules of Conduct 

Rule 1. Assault or Battery of an Employee 

(a) A swimmer shall not cause or attempt to cause physical injury or behave in such a 
way as could reasonably cause physical injury to an employee. 

 (b) A swimmer shall not assault any employee either verbally or in writing.  This 
includes threatened violence, profane, vulgar, or obscene material, and/or the use of 
profanity. 

Rule 2. Assault by a Swimmer to another Swimmer or Person Not Employed 
by the School / Program  

(a) A swimmer shall not cause or attempt to cause bodily injury or behave in such a way 
as could reasonably cause bodily injury to another swimmer or any person not employed 
by the school / program: 

 (b) A swimmer shall not assault another swimmer or person not employed by the school 
/ program either verbally or in writing.  This includes threatened violence, profane, 
vulgar, or obscene material, and/or the use of profanity. 

  



Rule 3. Bullying 

No swimmer shall bully another swimmer, coach, or any other personnel employed by 
the school system. In accordance with Georgia Law, bullying is defined as: 

(1) Any willful attempt or threat to inflict injury on another person, when accompanied 
by an apparent present ability to do so; or 

(2) Any intentional display of force such as would give the victim reason to fear or 
expect immediate bodily harm. 

Discipline of any act of bullying shall be within the discretion of the coach which may 
range from a reprimand to program suspension. However, upon a finding that a 
swimmer has committed the offense of bullying for the third time in a program year 
(September 1 to August 31), the swimmer may be permanently suspended from the 
program. 

Rule 4.  Conduct Which is Subversive to Good Order 

A swimmer shall not perform any other act which is subversive to good order and 
discipline in the program. 

No swimmer shall: 

(a) Occupy any school building, gymnasium, school grounds, properties or part thereof 
with intent to deprive others of its use, or where the effect thereof is to deprive others of 
its use; 

(b) Block the entrance or exit of any school building or property or corridor or room 
thereof so as to deprive others of access thereto; 

(c) Discharge, display, or possess any explosives, or other disruptive devises on 
premises; 

(d) Prevent swimmers from attending a practice or swim-related activity; 

(e) Continuously and intentionally make noise or act in any other manner so as to 
interfere seriously with the coach’s ability to conduct practice; 

(f) In any other manner, by the use of violence, force, noise, coercion, threat, 
intimidation, fear, passive resistance, or any other conduct, intentionally cause the 
disruptions of any lawful mission, process or function of the program, or engage in any 
such conduct for the purpose of causing the disruption or obstruction of any lawful 
mission process or function; 

(g) Refuse to identify himself upon request of any coach, or other school personnel; 



(h) Urge, encourage, or counsel other swimmers to violate any of the preceding 
paragraphs of this rule. 

Rule 5. Damage or Destruction of Property 

A swimmer shall not cause or attempt to cause damage to program, school or other 
person’s property or steal or attempt to steal program, school or another person’s 
property. 

Rule 6.  Gangs 

No swimmer shall be involved in any gang related activity including but not limited to 
wearing or display of clothing, articles, paraphernalia, symbols or gestures, 
membership, threats/intimidation, recruiting, gathering, theft, extortion, hazing or 
bullying, defacing school property and/or initiation. 

Rule 7. Gambling 

Gambling or possession of gambling paraphernalia on property or at any swim-related 
function is prohibited.  

Rule 8. Indecency 

A swimmer shall conform to established local mores of decency. They should refrain 
from: use of vulgar or profane language, public display of affection, indecent exposure or 
other facts considered indecent.  Clothing which advertises banned substances or is not 
conducive to good order is forbidden 

Rule 9.  Insubordination 

A swimmer shall not fail to comply with reasonable directions or commands of coaches, 
or other authorized school personnel.  

Rule 10.  Loitering 

No swimmer shall be on CCS / program property unauthorized. 

Rule 11.  Misuse of Program / School Property 

No swimmer shall use any property of the program / school for other than its intended 
purpose.   

  



Rule 12.  Off -Site Conduct 

A swimmer who has been arrested, charged, or convicted in a court with a felony off-site 
or an offense which would be considered to be a felony if the swimmer were an adult, or 
is charged with assault upon another person, a violation of the drug laws or sexual 
misconduct of a serious nature and whose presence at practice is reasonably certain to 
endanger other swimmers or staff or cause substantial disruption to the program 
climate may be disciplined or excluded from program. 

Rule 13. Sexual Harassment and/or Misconduct 

(a) No swimmer shall harass or abuse another swimmer or any employee of the school 
system, pressure for sexual activity, make repeated remarks to a person with sexual or 
demeaning implications, touch another person on any part of his or her body that is 
deemed private, suggest or demand sexual involvement accompanied by implied or 
explicit threats of any kind. Refer to JCAC – Sexual Harassment. 

(b) No swimmer shall with or toward another swimmer behave in any conduct that is 
sexually inappropriate including, but not limited to, indecent exposure, public display of 
affection, touching, gestures, any other sexual act, or anything that could be considered 
or interpreted as such. 

Rule 14. Substance Use, Abuse, and/or Possession 

A swimmer shall not possess, sell, use, transmit, manufacture, or be under the influence 
of any narcotic drug, depressant or stimulant drug, hallucinogenic drug, amphetamine, 
barbiturate, marijuana, alcoholic beverage, intoxicant of any kind, or drug 
paraphernalia of any kind: 

(a) On the program / school grounds; 

(b) On the program / school grounds at any other time when the facility is being used 

by any program / school group; 

(c) Off the program / school grounds at a swim-related activity, function, or event; 

(d) En route to and from the program / school, or 

(e) Off the program / school grounds while the swimmer is in attendance at swim 
practice or any swim-related function, or is otherwise subject to jurisdiction of program 
/ school authorities. 

Proper use of a drug authorized by a medical prescription from a registered physician 
shall not be considered a violation of this rule. A swimmer shall not possess, sell, and 
transmit any substance under the pretense that it is, in fact, a prohibited substance as 



prescribed in this rule.  The use and/or possession of tobacco in any form by swimmers 
in all areas of the program / school building and on the school campus or at any swim-
related function is prohibited.  

Rule 15.  Theft 

No swimmer shall steal or attempt to steal program / school property or private 
property of persons on program / school property. 

Rule 16. Weapons and Dangerous Instruments 

A swimmer shall not possess, handle, or transmit any object that reasonably can be 
considered a weapon: (Refer to O.C.G.A. §16-11-127.1) 

(a) On the program / school grounds at any time; 

(b) Off the program / school grounds at a swim-related activity, function or event, or 

(c) Where either the alleged perpetrator or the victim are en route to and from the 
program / school. (Refer to O.C.G.A. §16-11-127.1.) 

 A swimmer found to have violated any of the above related rules may be punished by 
short-term suspension, long-term suspension, or expulsion. 

ISSUED: April 2019 

*** It is impossible to cover every circumstance that could arise. Thus, the coach is the 
ultimate authority and designated leader of the program and, through assistance from 
the staff, is responsible for the orderly operation of the school concerning swimmer 
behavior and consequences. In instances not covered in this handbook, the coach may 
undertake corrective measures deemed necessary to maintain proper order. The coach 
also has the authority, in extenuating circumstances, to amend these rules if he / she 
feels it to be in the best interest of the school and the swimmer(s) involved.  

 


